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(9:30 a.m)
Wl cone and | ntroductions

SAMUEL EDUFUL: Good norning. M
nane i s Sanmuel Eduful and I would like to
wel cone you to the Departnent of Hunan
Ser vi ces.

Today we will share with you
I nformati on concerni ng the Request for
Proposal entitled Maryland State Directory
of New Hires.

I f you' ve not done so, please
sign in on the Sign-In Sheet provided. But
i f you have your business card, please
staple it so that it wll be easier for us
to take note of that.

And then al so you al so need to
i ndicate on the Sign-In Sheet if you are a
Certified MBE or SBR organi zati on because
t he Departnent will want to track these
organi zations for future opportunities.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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So pl ease know that this Proposal
Conference is being transcribed by Court
Reporters, ETCetera, |Incorporated. So when
you' re aski ng questions, please state your
name and the name of your conpany for the
record. A transcript of this conference
wi |l be nmade avail abl e on eMaryl and
Mar ket pl ace and DHS website.

So we'll start with the
I ntroduction, so I'll go on the phone. And
pl ease nenti on your nanme and then the nane
of your organi zation and then also state if
you are a Certified MBE or SBR organization.

So who do we have on the |ine?

COLLEEN MARTIN: Good norni ng.
This is Colleen Martin with Maxi nus. W are
nei t her MBE or SBE.

SAMUEL EDUFUL: Al right. Wo
el se do we have on the line?

LAURA FULLER  Good nor ni ng.
This is Laura Fuller with ICF, and we fal

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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i nto neither category.

SAMUEL EDUFUL: All right. Thank
you.

Who el se do we have on the phone?

SAAD NANASTERLI: This is Saad
Nanasterli also with I CF, and neither.

SAMUEL EDUFUL: Pl ease start
agai n because it wasn't clear.

SAAD NANASTERLI: This is Saad
Nanasterli with ICF, and we are al so
nei t her.

SAMUEL EDUFUL: Ckay. Thank you,
Saad.

HOPE M LLER: H. This is Hope
MIller wth Stellar Ware, and we are MBE.

SAMUEL EDUFUL: Al right. Thank

you.
Wio el se do we have on the phone?
(No Response.)
SAMUJEL EDUFUL: All right. So
we'll start with the introduction in the

COURT REPORTERS, ETCetera
ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

PRE-PROPOSAL CONFERENCE

room

So as | said, ny nane is Sanuel
Eduful and |I'm going to be the Procurenent
O ficer for this solicitation. So we'l]l
start fromny right.

VASHT|I GREEN: Good nor ni ng,
everyone. M nane is Vashti Geen. |I'm
Director of Contracts & Procurenent for the
Child Support Adm nistration.

SIMON CORNBERG H . Good
norning. Sinon Cornberg fromthe Attorney
Ceneral's Ofice.

DANNY GULLEY: Good nor ni ng,
everyone. |I'mDanny A. Gulley. I'mwth
t he Procurenent section of DHS.

LATICI A MJUSE: Good nor ni ng.
Laticia Miuse, Child Support Adm nistration,
Grants & Procurenent Unit.

DENEENE SM TH: Good nor ni ng.

' m Deneene Smth, Maxinus.
SAMUEL EDUFUL: Thank you.
COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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GARY JOHNSON: My nane is Gary
Johnson. |I'mw th Maxinus, and |'m neither
MBE or the --

SAMUEL EDUFUL: Okay. All right.

SANG KANG  Sang Kang,
Procur enent .

AUDREY TORRI ENTE: Audr ey
Torriente, Procurenent.

Nl A GRAVES: Nia G aves,
Procur erment .

AUNG HTUT: Aung Ht ut,
Procur enent .

LAUREN GRAZI ANO  Good norni ng.
Lauren Graziano. | am Director of
Governnment Affairs for DHS, formally the NMBE
D rector for DHS.

CHRI STI NA TABUTEAU: And | am
Chri stina Tabuteau. |'mthe Deputy
Executive Director for Child Support.

SAMUEL EDUFUL: All right. Thank
you.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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So we'll procedure with the
Opening Remarks. So | will invite Christina

to give us the Opening Remarks for this

neet i ng.
Openi ng Renar ks
CHRI STI NA TABUTEAU:. So as |
said, | am Christina Tabuteau. |'m Deputy

Executive Director for Child Support.
oversee (perations. And | would just |ike
to thank you all for com ng and show ng
interest in our RFP today. W really are
excited to have so many fol ks on the phone
and in the room so |I'd |like to say thank
you for being here.

| would like to take a quick
second to thank ny team for working so hard
on this Proposal: Vashti, your group. |It's
been a | ongtime com ng but we, you know, you
all have taken this very seriously. You
know what this means to the Agency and to
Child Support. So | really want to thank

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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the | PMteam and everyone who's worked so
hard to get us to this place today. So
we're really excited to hear what you al
have.

|'mgoing to read a coupl e of
notes that Vashti prepared for ne so that |
get it right, and then | have to | eave. But
Vashti and the teamw ||l be here to answer
any nore specific questions that you all nay
have, because |I'"'msure there wll be plenty.

So as you all, I'msure, know
The State Directory of New Hres is a
federal nmandate for us. So we would have
the Contractor to provide, operate and
mai ntain the Departnent's State Directory of
New Hires, which is: Collecting, storing
and extracting informati on reported by
enpl oyers and to report enpl oynent
I nformati on on new y-hired or rehired
enpl oyees.

This programis really inportant

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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tous. W really get alot fromit with our
current vendor, and we're hoping to nove
forward and have the sane.

So we' ve contracted these
services since approxi mately 2000, and we
have provided a nunber of records processed
annual |y from si nce about cal endar year
2010. So that should be avail able for
everyone.

We have sone new services that
we've included in this Solicitation, which
woul d be: I nconme Wthhol di ng, Managenent
Servi ces, and National Medical Support,
Noti ce Managenent Services, Enployer
Dat abase Mai nt enance Services, and Qutreach
Services to increase inplenentation and
enpl oyer conpliance wth wage w t hhol di ng,
and i npl enentati on and conversion to an
El ectroni ¢ Dat abase Subm ssi on.

So we are hoping that these new
services wll really help us get to what our

COURT REPORTERS, ETCetera
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goal is in Child Support: It is to provide
children with what they need.

So, again, 1'd like to thank you
all for being here. The staff and team w | |
be here to provide you with answers to any
addi ti onal questions that you may have and
to get further into detail. But thanks for
com ng and | enjoyed neeting you all today.
If you need anything else fromne, just |et
Vashti know.

SAMUEL EDUFUL: Al right. Thank
you, Chri stina.

(Ther eupon, Christina Tabuteau
exited the conference room)

Key I nformati on Sunmary Sheet

SAMUEL EDUFUL: Al right. So
"Il continue with the Key I nformation
Summary Sheet.

For the purpose of this RFP, |'m
going to be the Procurenent Oficer and the
sol e point of contact between the State and

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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t he Vendor community. So pl ease do not
contact other State representatives
regardi ng questions about this Request for
Proposal. Please direct all inquiries to ny
attenti on.

The title of this Proposal is
called Maryland State Directory of New
H res, and the Solicitation Nunber is
CSA/ MSDNH/ 20-001 S. And the RFP was issued
on May 24th, 2019.

Proposals are to be sent to
Maryl and Departnent of Human Services, 311
West Saratoga Street, 9th Floor, Baltinore,
Maryl and 21201; Attention: Sarmuel Eduful.

In order to receive a Contract
awar d, Vendors nust be registered on
eMaryl and Mar ket pl ace. And then each
O feror is requested to indicate its
eMaryl and Mar ket pl ace Vendor Nunber in the
Transmittal Letter submtted at the tine of
Its Proposal subm ssion

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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Responses to all questions wll
be posted on the eMaryl and Market pl ace and
t he DHS website.

So for the purpose of this
Request for Proposal, questions should be
submtted by 2: 00 p.m local tinme on June
18, 2019.

And then the proposal due date
and tine is 2:00 p.m local tinme on Friday,
June 28, 2019, in order to be considered.

Proposal s received after the due
dates and tinme cannot and will not be
accepted -- will not be accepted.

The MBE subcontracting goals for
this Proposal is 30%wth the foll ow ng
subgoals: 7% for African Anerican MBEs; %
for Asian American MBEs; 2% for Hi spanic
African MBEs; and 8% for Wnen- Omed MBEs.
This Contract also has -- VA has the
subcontracti ng goal of 1%

And then the Contract's type is

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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firmfixed price with fixed rates recorded.

The duration of this Contract is
three (3) years with two (2) 1l-year renewal
opti ons.

So I'll nove onto the M ninum
Qualifications.

M ni nrum Qual i ficati ons

SAMUEL EDUFUL: O ferors nust
provide proof with its Proposal wth the
followng Mninum Qualifications have been
nmet wwthin the last five (5) years:

A m ni num of three (3) years of
experi ence devel opi ng dat abases, using
t echnol ogi es such as SQ., Oacle, and ot her
dat abases t echnol ogi es.

The O ferors shall also provide
wth its Proposals one (1) or nore
references fromthe past five (5) years who
are collectively able to attest to the
O feror's required years of experience in
devel opi ng dat abases.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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The O feror shall have a m ni num
of three (3) years of experience in
operating a State Directory of New Hires
program The engagenent nust have been
statew de and nust have |asted for at | east
one (1) year; and the services nust have
been val ued at $100, 000 or nore.

Requi red Docunentation: As proof
of meeting this requirenent, the Oferor
shall provide wth the Proposal at |east one
(1) reference fromthe past five (5) years
fromthe past client who is able to attest
to the Oferor's required years of
experience. |In addition, each letter of
reference nust indicate the services
provided by the Oferor, the dollar val ue of
the contract and the services provided for a
specific period of tine that is equal to or
greater than one (1) year in duration.

"1l now hand over to Vashti to
wal k us through Section 2 and 3.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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Scope of Whrk Contract Requirenents

VASHTI GREEN: Ckay. So this is
a pretty hefty RFP in size and the
requirenents are nany, so |I'mjust going to
hi ghl i ght sone key points that we think that
we shoul d enphasize so that it is clearly
not ed of our expectations and the
requirements. 1'll start with that:

The current services that we do
for new hires is just that: Collection,
mai nt enance operation of the Maryl and State
Directory of New Hires.

We have additional conponents
that will be added to the services for the
new contract, and that wll be: |[Incone
W t hhol di ng Managenent Servi ces, Nati onal
Medi cal Support Notice Managenent Services,
Enpl oyer Dat abase Mai ntenance Services. And
we do do Qutreach, but that was added in as
addi ti onal Qutreach Services wll be added
into the new contract.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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The Departnent intends to nake a
single award as a result of this RFP. And
t he successful offeror shall renmain
responsi bl e for contract perfornance
regardl ess of subcontractor participation of
t he wor k.

On Page 10 it states how CSA was
establ i shed under the Title IV-D of the
Social Security Act, so I'mnot going to go
into that type of detail. That's general
know edge. And because of those that have
cone to the table today, you already are
aware of that, so it would be redundant.

|'"mjust going to really try to
go and di scuss the services that are
required. |Is that Ckay?

LAUREN GRAZI ANO. No objecti ons.

VASHTI GREEN: So | will state
that the services we are looking for will be
provided at the local offices in each County
w t hin Mryl and.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
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So we have a system DHS uses
the Child Support Enforcenent System as a
system of record to nmanage cases, including
functi ons such as issuance and processi ng of
of IVWNs and NMSNs. That stands for | ncone
Wt hhol di ng Notices and Nati onal Medi cal
Support Notices. |In addition, DHS utilizes
the Child Support Dashboard to view and
track resolution of work regardi ng i ncom ng
mai | . The Dashboard is used to identify
cases to be worked where wage |iens have
been i ssued but no child support paynents
via wage attachnments have been received by
CSES. The Enpl oyer Contact Data Tabl e,
which we call "Enployer Table,” is also
accessed through the Dashboard. A file from
CSES, which includes data regardi ng
col l ections and wage attachnents, is
refreshed in the Dashboard on a weekly
basis, and Case Action Log notes entered
into the Dashboard are upl oaded i nto CSES.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO
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On a daily basis a file of all mail scanned
and i ndexed i s upl oaded into the Dashboard.

So | shared that because these
are additional systens that wll be used in
conjunction with the database. | wll go
into it alittle further as | go down.

So overall the purpose of this
RFP will be to acquire the services of a
Contractor to operate the Maryland State
Directory of New Hires; the IWN (which is
I ncone Wt hhol ding Notices); the National
Medi cal Support Notice; Enpl oyer Database
Mai nt enance Services, and Qutreach Services
(collectively known as the System)

Enpl oyers play a critical role in
CSA's -- excuse ne if you hear ne say
"CSES," that's our fornmer nane -- service
delivery by providing enpl oynent and i ncome
information to the State through the System
The Maryl and Departnent of Labor, |icensing
and Regul ation (al so known as DLLR) uses new

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
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© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

PRE-PROPOSAL CONFERENCE

22

hire information to detect fraudul ent
Unenpl oynent | nsurance (U) clains and
prevent U overpaynents. The data exchange
DLLR, Contractor, and DHS/ CSA enabl es DLLR
to reduce the nunber of U clainmants
recei ving benefits while enployed.

We al so submt data to the
Federal O fice of Child Support Enforcenent
(OCSE) and they use the new hires
I nformation to update the National Directory
of New Hres (NDNH) and to transmt
enpl oynent information nati onwi de for the
coll ection of child support obligations.

On Page 11 of the Solicitation,
we have a chart, and it's entitled Table 1,
and it has the Annual El ectronic and
Non- El ectroni ¢ Records Reported from
Cal endar Year 2010 inclusive of 2018. And
t hat shows the vol unes and t he percentages
report ed.

The Contractor shall be

COURT REPORTERS, ETCetera
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responsi bl e for providing | WN and NVSN
services to all jurisdictions statewide with
the exception of Baltinore City. And
Baltinore Gty statistics are not included
in this data here that are on the charts.

On Page 12, we al so include the
nunbers for your projections to include
| ncome Wthholding Notices, and we only
provided two years, which is State Fi scal
Year '16 (SFY16) and State Fiscal Year '17
(SFY17). That data al so excludes Baltinore
Cty. They do their own.

It is estimated that 41, 800
Enpl oyer Term nation Notices and 21, 100
Medi cal Support Notices are conpl eted and
returned by the enployers annually.

On Table 3, as well on Page 12,
shows stats for --

(Phone Interruption.)

VASHTI GREEN: Table 3 shows as

well that data and statistics representing
COURT REPORTERS, ETCetera
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t he Nati onal Medical Support Notices process
for the sane tinefrane, State Fiscal Year
16 (SFY 16) and State Fiscal Year '17 (SFY
17) .

So we have six primary goals and
obj ectives and they are to include:

| ncrease child support
coll ections via wage attachnents.

Enabl e our counterpart sister
agency, DLLR, to identify and reduce
fraudulent U clains in Maryl and.

We al so expect to increase the
per cent age of Maryl and new hires being
reported el ectronically.

We also intend to inprove
accuracy of enployer contact infornmation in
all of the Systens collectively.

And it is also our goal to
devel op and mai nt ai n Dat abase Adj ust nent
Reports for each of the programs we
di scussed, to include the website, which we

COURT REPORTERS, ETCetera
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will discuss a little later.

And also it will be a goal to
devel op an innovative Systemthat w ||
enhance the current Maryland State Directory
of New Hires.

Movi ng on to Existing Systens:

The foll owi ng are the DHS systens
that are currently owned and operated by
DHS. |'ve touched on it, the first one
bei ng t he Dashboard.

We al so have the CSES system
That's our nmain system of record for al
child support records.

We al so have the Enterprise
Cont ent Managenent Sol ution system the
acronyns are ECM5, and that is a secure
I nt ranet - based el ectroni ¢ data system whi ch
allows for rapid informati on storage and
retrieval. ECMS al so enabl es secure,
el ectroni ¢ nanagenent of case and cli ent
content effectively across DHS by enabli ng
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case workers to scan and process customer
applications with a reduced need for paper
st or age.

There's al so a noderni zed system
which is being built and this systemis
pl anned to go into production in the Year
2020.

| also amgoing to highlight this
NOTE: At the tinme of the witing of this
RFP, the DHS is engaging in system
noder ni zati on efforts - Maryland' s Tota
Human- servi ces I nformati on Network, also
known as MD THI NK, and antici pates that new
and/ or replacenent systens will be
i mpl enented during this Contract term the
new Contract term These noderni zati on
efforts nay replace sone of the systens that
are listed to include the Dashboard, CSES,
ECMS, et cetera.

The successful O feror shall be
expected to assist DHS wth testing
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interfaces and/or data files as it relates
to services provided in this RFP and nake
nodi fications to their systens as
appropriate. There's also a referral to
Section 3.15 relating to the very sane.

The State Responsibilities are
not ed on Page 14:

The State will provide access to
t he applicable State nmanaged systens as |
just discussed and also refer to Section 3.2
for State provided services during the
Transition-1n peri od.

We're going to nove onto the
Contractors Responsibilities, nunber one
bei ng the Maryland State Directory of New
H res, al so known as MSDNH

Any enpl oyer conducti ng busi ness
in the State of Maryland is required to
report to the New Hire Database of any
new y-hired, rehired or return to work
enpl oyee or contracted entity within twenty
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(20) cal endar days of enpl oynent or
reenpl oynent. Any enpl oyee whose enpl oynent
Is discontinued prior to the twentieth day
of enpl oynent nust be reported to the System
as well. Enployers wll upload new hire
records and reports electronically or they
can report them manually. There's a nanua
process. The Contractor will create and
mai ntai n an autonated system for coll ecting,
storing, transmtting, and extracting
i nformation reported by enpl oyers of the
sane. DLLR will provide the Contractor with
a nonthly New Enployer file to help identify
new enpl oyers, and the Contractor will use
that data to do the initial outreach.

There are conponents that w ||
have to be adhered to on Page 14 through 18
that really detail out the steps of the
current new hire process. W are not
changi ng anything within that process. So
because that's already a operating system
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that's also -- the vendors that are
participating today are well aware of those
processes, and | don't feel a need to really
touchdown in detail on that. | would |ike
to highlight the nore newer services that
are bei ng added onto the Contract.

So we will go to Page 19. | do
want to briefly touch on Non-Conpli ant
Enpl oyers:

Quarterly, the State receives the
Federal Enpl oyer Participation Project
Report, it's also known as EPP. This report
notifies our Contractor of enployers that
have conme into non-conpliance by not
reporting enpl oyees that were hired over
t hat 20-day period. And the steps that are
detailed out as to how the Contractor is
supposed to notify the enpl oyer and bring
theminto conpliance. There are five (5)
mai n conponents there on Page 19 that |i st
out the steps of what they are supposed to
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do.

A new service on Page 19 is the
| ncone Wt hhol di ng Notice Managenent
Services. And Laticia wll discuss the
requi renents for the new services.

LATICI A MJUSE: I ncone Wt hhol di ng
Not i ce Managenent Services.

VASHT|I GREEN: Laticia, |'m
sorry, is it possible for you to cone to the
table so that those that are on the phone
can hear you?

THE REPORTER  And state your
nane when you start.

LATICI A MJUSE: Laticia Miuse, and
I*'mon Page 19, Section 2.3.3, |ncone
W t hhol di ng Noti ce Managenent Services known
as | WN.

Wien Child Support is notified
t hat a non-custodi al parent has a new job,
CSES w Il generate an IWN to identify that
enpl oyer and send a copy to the
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non- custodi al parent. This is nmandated by
federal regulations. And with the |IWs,
there are sone i nstances where the IW is
sent but it's returned to Child Support, and
sone i nstances they don't respond.

We al so use an el WD system whi ch
is electronic, where they can be
electronically sent and conmuni cati ons can
be done via e-mail between the Contractor
and the enployer. So the Contractor with
the IVWN i s responsi ble for accessing the
ones that are returned through the mail,
usi ng t he Dashboard.

Undel i verabl e letters, they have
to verify these letters in the system And
If they find that it's incorrect, it has to
be corrected in the system

If they find that it's the sane,
they' Il have to contact the enployer either
in witing or verbally to confirm

Al so work to track the conpl etion
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of IVWNs when it's not received within the
forty-five (45) days of issuance. And
contact enpl oyers who have also failed to
conply with the IWN | etters.

And | started on Page 19, and
t hen there's up through Page 22 of Contract
Responsibilities within the I W, what needs
to be done in the Dashboard: Monitoring for
audi ti ng purposes where the State Project
Manager could ask for things, different
reports |i ke unresponsive wage garni shnents,
wor kers' conp and things like that that w |l
be covered in the I WN section starting on
Page 19 through Page 22, wi thout goi ng over
each in detail

Al so begi nning on Page 22, 2.3.4
Is the National Medical Support Notices
known as N-MS-N or NMSN for short, which is
al so a federally nandated program where the
non- cust odi al parent's enployer is
responsi ble for enrolling the non-custodi al
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parent in health insurance for the children
| isted on the child support cases. And the
Contractor also has simlar responsibilities
to the IWN with processing the NVSNs t hat
were returned undeliverable in the
Dashboard, and updating the CSES system the
Child Support systemw th that information,
reviewi ng them for conpleteness. Let ne
see. Oh, working to track the recei pt of
the NVSBNs, and developing a quality
assurance and nonitoring plan to track the
timeliness for the conpletion of NVMBNs wth
t he enpl oyers. And that is Pages 22 through
Page 24 with the Contractor Responsibilities
as it refers to the NVBNs.

VASHTI GREEN:. Thank you,

Lati ci a.

This is Vashti again and we're
goi ng to discuss the enpl oyer services
websi t e.

The Maryland State Directory of
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New Hires has a website. |It's available 24
hours a day, seven days a week. It doesn't
shut down. The website serves as a one-stop
center for enployers with regards to the
Title I'V-D program to include all of the
prograns that we just discussed. It wll
continue. The additional new prograns wl |
be added to the website. This allows our
enpl oyers to go online, register, submt
their new hires. You could either do it
electronically or send themin via nmail, but
the website allows themto upload their
information and it's transmtted to the
contractor.

The website al so has additional
i nformation on the federal |evel about the
different prograns. Right nowit's just the
Maryl and State Directory of New Hires. But
t he additional IW\, the NMVBNs, that
information will be added to the website, as
well as it wll be branded with the State
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brandi ng -- the departnent's brandi ng, but
it's a very good, resourceful tool. They
could find out other information, any other
questions that the enployer has. It's a
one-stop shop that they can go and get al
the informati on that they need. So our
Vendor will continue to need to host and
mai ntai n and update that website with
I nformati on as appropri at e.

As well, the current website has
It where the docunentation or docunents
that's utilized to conplete that the
enpl oyer submt, they can downl oad all that
information. Again, it's a one-stop shop,
so it's a very resourceful tool.

A new entity that's part of the
Dashboard is the Enpl oyer Contact Data
Tabl e, and that is another database, but it
is specifically associated with the
Dashboard. The Dashboard is used nore at
the local level. There will be a connection
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bet ween t he dat abase system and t he
Dashboard. The local offices will continue
to use the Dashboard. The |ocal offices

w || not have access to the new hire

dat abase.

So that's just where -- just to
bring sone clarity on the different systens.
But the Dashboard hel ps them assi st them
wth their casework. The Vendor wll have
access to the Dashboard. There wll be
information fromthe vari ous systens that
w ||l have to be transferred over to the
Dashboard. That Dashboard systemw ||l have
to be | ooked at or up and be worked in
conjunction with the new hire database, so
that's a systemthat wll be utilized by the
Contractor as well.

The Enpl oyer Contact Data Tabl e,
specifically what | was |leading into, is a
tabl e. Because the |ocal offices do not
have access to the new hire database, they
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wll fromtine to tine have to contact the
enpl oyers. So they will need to have
constant updated information relating to

t hat enpl oyer: Name, address, contact
information. The Contractor will maintain
and update -- assist with updating that
table as well.

Qutreach is another program The
current Contractor we receive a nonthly file
from DLLR that notifies them of new
enpl oyers that have registered with the
State over the course of the | ast 30 days.
Qur current Contractor take that information
and they send out what we call a New Hire
Enpl oyer Package. That package i ncl udes
data or information that gives them about
New Hires program the purpose of why they
have to report. It gives them other
information. |t references the website.

So, again, it's just mainly giving them and
informng themof this federal nandate of
COURT REPORTERS, ETCetera
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why they have to report, and the purpose of
the reporting, and what is used with that
information that is reported to the State of
Mar yl and.

Qutreach is also done to -- there
are enployers that fall off fromtine to
time. We use that to keep in contact with
themto say, "Hey, don't forget about the
New Hires program"” Also, gently rem nd
them of the reporting requirenents, as well
as we reach out to individuals that they nay
report but then there's other activities
that's going on as well.

We have a huge seasonal
popul ati on, seasonal group of enpl oyers here
in the State of Maryland. When | say
"seasonal ," we're tal king about summertime
enpl oynent or around Christnmastine there are
addi ti onal enpl oyers that are added t hat
work is done, so they have the sane
requirenents. So the Qutreach is just to
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keep theminvolved as well to say: You
still have to report even though this is
just a seasonal enploynent. It's just
ongoi ng, constant rem ndi ng of the federal
requi renents for new hire reporting.

And so the Qutreach w |
i ncorporate a few of the additional
requi rements that we're adding and that wl|
be worked out as well. And the requirenents
are listed out here on Pages 26 over to 28.

We al so have the Enpl oyer Hel p
Desk. That's part of the current contract's
duties. But the Enployer Help Desk is a
nunber that our enployers can call in. Even
t hough we have the website as a resource, we
al so send out the conpliance notification
when a new enpl oyer first registers with the
State, there's an ongoi ng Hel p Desk t hat
wll be available from7:00 a.m to 7:00
p.m to answer enployer calls. Let's say if
they start filling out the docunmentation,
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t hey get hung up, the Enployer Help Desk is
there as a resource tool again to further
assist themin conpleting the docunentation,
or to respond to any questions linking to
the Maryl and New Hi re program or any ot her
new prograns that are under this
Solicitation.

We have provided on Table 4 a
chart of the nonthly volunme of calls that
have cone in. On average, there are
approxi mately right now 2200 calls that are
recei ved on an annual basis. And the chart
on Table 4, Page 28, really lists out the
nont hl y and the past three years, which
I ncl udes 2016 t hrough ' 18.

On Page 29, Table 5 lists out the
specific choices or the types of calls that
canme in. Those nunbers are there as well
for a resource to you.

So there are eight (8) conponents
that fall under the Help Desk. You can read
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t hose of what we require or requesting for
t he requirenents under the Enployer Help
Desk. It's very self-explanatory.
Section 2.3.9 is the Electronic
Data File Transfer. There is a daily file
that is transferred fromthe Contractor here
to the departnment, to our OTHS departnent.
There is a file that is sent on a weekly
basis fromthe departnment to DLLR, which is
t he Departnment of Labor, Licensing &
Regul ations. And then there is a file that
is sent on a daily basis to the Nationa
Directory of New Hires. There is a data
file with the requirenents | ayed out that
w il be given during the Transition-In
period. But these four conponents here
di scuss the data transfer nore in detail.
Section 2.4, Oher Contractor
Responsi bilities and Tasks. W w ||
mai ntain neetings. There will be ongoing
neetings here in the netro region and it's
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listed out in the three conponents there
under 2.4.1. There will be a office
| ocation that will be required to be here in
the metropolitan area. At that | ocation,
t he Contractor shall nmake two work stations
avail able to DHS/ CSA staff, as well as State
Auditors. This facility that will be here
in the netropolitan area shall house support
staff for processing of all of the
requi renents that we have here.

The Techni cal Requirenents under
2.5, I"'mdefinitely not going to go into
details, but all of the conponents are
listed there as well as there's a reference
to Section 3.8, which is the Security
Requi renents, and Section 3.8.4, which is
Data Protection and Controls, as well as
Section 3.8.6, which deal with Security
Pl ans.

The Networ k Requi renents under
Section 2.5.2, there are five conponents and
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they're inportant, so |I'mgoing to touch on
t hem

The connection to the DHS network
IS via a site-to-site Virtual Private
Net wor k (VPN) tunnel .

As well, inplenment firewalls to
deny all access to information resources
except to that which has been explicitly
aut horized. Firewalls nust be used to
secure and segnent data and systemns.

The Contractor wll also maintain
all Contractor-supplied hardware updated
virus software and virus definition files
that are enables to performrealtine scans.

The Contractor wll not be able
to utilize a "dialup nodem"

The contractor cannot install or
utilize renote control or file sharing
software unl ess explicitly approved in
witing by the State.

And | just wanted to touch on
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t hat because we did not have anyone here
fromour |IT departnent today, so | just
wanted to really relay that.

As well as there are five
resources for the Contractor to utilize
regardi ng the Project Policies, QGuidelines
and Met hodol ogi es. Those five resources are
the State of Maryl and System Devel opnent
Life Cycle, known as SDLC net hodol ogy.
There's a website there for your resource.

There's also the State of
Maryl and | nformati on Technol ogy Security
Policy and Standards. The website there is
listed as wel |.

The State of Maryland | nfornmation
Technol ogy Non-Vi sual Standards, the website
Is listed there as well.

As well as there is a National
Directory of New Hires Guide for Data
Subm ssion to the federal level, that's
listed there as well, the website.
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And then we al so have i nternal
CSA Policies applicable to this project
regardi ng Earni ngs Wt hhol di ngs, our Famly
Law sections and the references to the
Nat i onal Medi cal Support Notices. W have a
reading room |If you cannot find those
articles, they are available via the
website. W didn't list the specific
website, but it's all under the Annotated
Code of WMaryl and, and we can place those in
the reading roomif necessary.

For Mai ntenance and Support, as
well, there are five key conponents that
will need to be adhered to. They're clearly
defined there, so | won't go into those
detail s.

The Techni cal Support, there are
seven (7) conponents that's |listed there.
They're clearly listed out as well. | won't
go into that, but you will need to refer to
Section 2.7 that is referenced there in the
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Service Level Agreenent as well. There are
charts. Section 2.7 there's charts there
that clearly define out the Techni cal
Support requirenents.

Sane thing for Backup. There are
12 conponents for the backups to the system
It also is referenced in the Requirenents in
Section 2.7 of the Service Level Agreenent,
and the chart clearly defines.

Section 2.6, which is the
Del i verables: The Contractor is required to

provi de deliverables. W have a Chart of

Deliverables. It's further down. It's
huge. 1It's over 40 itens of deliverables.
We'll touch on that, but | just wanted to go

t hr ough real qui ck:

For the Deliverable Subm ssion,
there's four (4) conponents clearly defined
there. The State Project Manager will send
t he notice of approval for each deliverable
that is received at the tinmefrane in which
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it is due.

There are two (2) conponents for
Del i ver abl e Acceptances, and that's defined
t here.

There also is the M ni mum
Deliverable Quality. There will be a | ot of
di scussion with the Contractor State Project
Manager, as well as the State-side Project
Manager, and we will go over each of those
conponents in 2.6.3. But, again, | wll
send out Notice of Approval of each
Del i verabl e as they cone. And if they need
to be redone or whatever, it wll be clearly
docunented out and the transfer will take
pl ace between the Contractor's Project
Manager s.

Under 2.6.4, the Deliverable
Descri ptions and the Acceptance Criteria is
clearly nmapped out. This is the chart.

It's Pages 35 through 41. It explains out
all of the Deliverables, the Acceptance
COURT REPORTERS, ETCetera
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Criteria associated with each Deliverable,

t he frequency and the due date of each
deliverable. And we've tried to place them
i n order of when it was due. There will be
specific Deliverables that are due during
the Transition-In period. Those
Deliverables are listed in the front part of
the chart; then they will go throughout
according to date order fromthere. Again,
there's 40 itens |isted here on the chart,
so you wll have to review and confirm

t hrough that chart.

W will go over to Page 41,

t ouchi ng on now Section 2.7 that | had
referenced earlier, the Service Level
Agreenents. There are three (3) Definitions
i sted here under the Service Level

Agr eenent s.

There al so under 2.7.2 there are
six (6) conponents for the Service Leve
Agreenents Requirenments. They've al so
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ref erenced specifically Sections 2.7.7 and
2.7.8, Problem Response Definitions and
Times. The six (6) conponents clearly
defi ne out the SLA Requirenents.

And then the table is over on
Page 43 through 45, which describes whatever
t he Service Requirenent is, the Measurenent
t hat goes with that Requirenent, the
percentage that's required, as well as the
Credit. And when you read out the
requi renents, you wll be able to further
identify that and link it to the table.

The SLA Effective Date is the
Go- Li ve Date.

The SLA Service Credits, the Root
Cause Anal ysis, and the Measurenent Tabl es,
again, are Pages 43 through 45, and
everything is spelled out and defi ned.

We're going to nove onto the

Ceneral Contract Requirenents.
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Ceneral Contract Requirenents

VASHTI GREEN. So | just want to
stress this area, the Contract Initiation
Requi r enent s:

The Contractor shall coordi nate
with the State Project Manager and all
parties concerned to have a snooth
Transition-In Services. The Transition-In
Period is Thirty (30) Days before the
Go-Live Date. And those Thirty (30) Days
are Thirty (30) Cal endar Days; not Thirty
(30) Business Days. The Contractor shall
have cl ear approaches to Transition-In
activities and describe the Contractor's
strategy to successfully acconplish a
seani ess transition between the incunbent
Contractor's teamand its team nenbers, and
i ncl ude a cl ear breakdown of tasks if there
Is a transition of Vendors. So the
transition plan, which is also included in
t he Deliverable Table, shall include the
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conponents listed out fromA to H on Page 46
t hrough 47.

| just want to note that during
the test period, the incunbent Contractor
wll continue to receive New Hire records
and will naintain the database. Prior to
t aki ng the database |live, the incunbent
Contractor will provide to the successor
Contractor the nost recent version of the
new hires database, fifteen (15) days prior
to the CGo-Live date. The daily file
transfer to the new Contractor will begin on
t he 16t h cal endar day of the Transition-In
period. | felt that was inportant just to
not e.

During the Transition-In period,
there will be contact with OTHS; that's our
departnent security division for the setup,
to make sure that all the connectivities are
done and finalized in the appropriate
manner. And there wll also be contact wth

COURT REPORTERS, ETCetera
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t he DLLR departnent to make sure that the
connectivity -- because they will be
providing the electronic transfer of data
and the file that has the Qutreach that's
done by the Contractor.

There is also an additional note
on Page 47, a conpleted record file

deal i ng

- dealing with conpleted record
files. And I'mjust going to ask that that
Is read by the Contractor and fully
under st ood by the Contractor.

' mgoing to nove onto the
Transition-In section. At the Post-Award
Orientation Conference, the Child Support
wll provide all of the things listed from
Letter A up to Letter Q on Page 47 through
Page 48. These itens here wll be provided
to the Contractor during the Transition-In
period by the State of Maryland. | wanted
t o enphasi ze that.

There wll be three (3)
COURT REPORTERS, ETCetera
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I mpl ement ati on phases:

Phase 1 will be the Foundati on,
Brandi ng, and Data C eani ng.

Phase 2 wll be the W, EV and
NVBN Processi ng bringi ng onboard during the
Transition-1In peri od.

And then Phase 3, the Qutreach
and Custoner Service piece.

All of those are clearly defined
out in Section 3.2.2, the |Inplenentation
Phases.

For the End of Contract
Transition: The Contractor shall provide
transition assi stance as requested by the
State to facilitate the orderly transfer of
services to the State or follow on
Contractor for a period up to 60 days. So
60 days prior to the End of Contract, there
will be major activities going on between
the Contractor and the State Project Manager
to assure a snooth Transition-Qut to a
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vendor, if that is the case, at the end of
t he new contract. There are four (4)
conponents that are described there that
wll have to be adhered to during that
Transition-Qut, as well as under Section
3.3.4 there are five conponents that are key
as well to that Transition-Qut period.

So all of the activities under
3.3 are relevant, but |'ve just pointed out
the ones that | felt were really key for the
Contractor.

The Return and Mai nt enance of
State Data: Upon termi nation or the
expiration of the Contract, the Contractor
shall adhere to -- there are five (5)
conponents here, A through E. They clearly
spell out the transfer or the retrieval of
the data, the transfer fromthe Contractor
back to the State and the State's retrieva
of the data -- of the Contract.

For Invoicing: The invoices wll
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be forwarded to ny attention, being the
State Project Manager. And under Letter C,
to be considered a proper invoice, all the
conponents are listed there, Nunbers 1

t hrough 11, of what is to be included with
t hat invoice.

The invoices will contain both
fixed price and tine and material itens and
It should clearly identify each item as
either fixed price or a tinme and materi al
billing.

Maryl and Annot at ed Code, Article
15- 215 t hrough 15-223, deals with the
di spute of any action by the Contractor. So
that's our reference that we wll be guided
by.

And as well at the end of the
Contract, all final paynent will be clearly
mar ked as "FINAL," and submtted when all
wor k requi renents have been conpl eted and no
further charges are to be incurred under the
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Contract.

The 1 nvoi ce Subm ssion Schedul e:
On Attachnent B of the Financial Proposal
Form there are two (2) itens there for
one-time pricing. You would nmark that in
t he appropriate area of the Attachnent B,
and there is an area for an annual pricing
on Attachnent B, the Financial Proposa
Form

For Tinme and Material |nvoicing:
It is clearly mapped out in A through C

And in Section 3.4.4, For the
pur pose of the Contract an anount wl | not
be deened due and payable if the foll ow ng
Conponents 1 through 7, and it's clearly
defined there.

There wll not be any Travel
Rei nmbur senent under this RFP.

As for Liquidated Damages, MBE i s
the only qualifier for Liquidated Danages
for this Contract.

COURT REPORTERS, ETCetera
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Under Section 3.6, the Di saster
Recovery Data, there are seven (7)
conponents there that have to be adhered to.
| just want to touch on that there wll have
to be a "warm back-up" website in the event
t hat the website goes down. The website is
a key conponent of a resource for our
enpl oyers. So we're going to have to have a
back-up for the website.

The Contractor shall have a
robust conti ngency and di saster recovery
(DR) plan that's detailed out of the
Del i ver abl e Tabl e.

The plans nust be designed to
ensure that services under the Contract are
restored after a disruption within 24 hours
of notification and recovery point objective
of one (1) hour or less prior to the outage
in order to avoi d unacceptabl e consequences
due to the unavailability of services.

The Contractor shall test the
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contingency/ DR plans at | east twi ce annually
to identify any changes.

And such conti ngency and DR pl ans
shal |l be available for the Departnment to
I nspect and test at any tine.

A D saster Recovery Plan shall be
submtted to the State Project Mnager
within the tineframe as allocated in the
Del i ver abl e Tabl e.

In addition to the D saster
Recovery Data section, the conponents that
need to be addressed are Data Export/Inport,
Dat a Omership and Access. |It's clearly
defined there.

Moving to Section 3.7, Insurance
Requi renents: The Contractor shal
mai ntain, at a mninnum the insurance
coverages as listed below at Sections 3.7.1
through 3.7.6. And there's an insurance
conponent now, and nbst contracts have that,
so | don't feel the need to go through that
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secti on.
The Security Requirenents in 3.8
is clearly listed out as well, and that is

sonet hi ng based on our statew de Contract

tenplate. That's not new. It's across al
contracts, so | just will highlight that
there will have to be a Crim nal Background

Check Affidavit conpleted as Attachnent R

And t he Departnent reserves the
right to reject any of the Contractor's
enpl oyees, contractors, or subcontractors
that DHS determines, in its sole discretion,
to be inconsistent with the performance
and/ or security requirenents set forth in
this Contract and DHS policy.

The conponents and requirenents
for the On-Site Security is listed there on
Page 58 under Section 3.8.3, as well as Data
Protection and Controls under 3.8.4.
Everything is listed out.

There is also a reference to
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Section 3.8.4 of the hardware and software,
there's a website reference there.

Movi ng onto Section 3. 8.5,
Security Logs and Reports Access: That's
clearly defined under those two conponents.
It's brief but it's defined there.

The Security Plan: The
Contractor shall protect State data
according to a witten security policy known
as "Security Plan,"” no | ess rigorous than
that of the State, and shall supply a copy
of such policy to the State for validation,
W th any appropriate updates, on an annual
basi s.

The Security Plan is a required
Del i verabl e and the requirenents are listed
out bel ow here, as well as the acceptance in
t he Deliverabl e Tabl e.

The sanme for in Section 3.8.7,
t he Security Incident Response, and Data
Breach Responsibilities. Those are our
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conponents of the Security Pl an.

| want to nove to Section 3.9,
which is Problem Escal ati on Procedure: This
Is clearly defined down here. And there
wll be a lot of communications with the
State Project Manager on that piece there.

This plan is also a Deliverable
inclusive and it is clearly defined in the

Del i verabl e Tabl e as wel | .

For this Contract, in Section
3.10 there will be a new requirenent. There
was no SOC 2 requirenment. Under the current

Contract, there is a SOC 2 Type 2 Audit
Report that is due for the new Contract. |
just want to touch on the follow ng rea

qui ck:

This type of audit is to be
performed in accordance with the Guidance is
a SOC 2 Type 2 Audit (referenced as "SCC 2
Audit"” or "SOC 2 Report"). Al SOC 2 Audit
Reports shall be submtted to the State
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Proj ect Manager as specified in Section F
bel ow within this section.

This is also referred to as
Section 3.8, relevant to the trust
principles identified, and again in the
Section 3.10 as defined in the
af orenent i oned gui dance pi ece above.

The Draft: Generally, when a
Audit Report is done -- and this is not ny
area of expertise, but what was explained to
nme: There's a Draft that's initially

performed, and then about 30 days later, a

Final report. W wll need the Final. W
wll definitely need the Final report. The
Draft wll be accepted, but the Final wll
be as well.

If the Contractor currently has
an annual or an independent information
security assessnent perforned that includes
t he operations, systens, and repositories of
the Informati on Functions and Processes
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bei ng provided to the Departnent under the
Contract, and if that assessnment generally
conforms to the content and objective of the
GQui dance, the Departnment will determine in
consultation with appropriate State
gover nnent technol ogy and audit authorities
whet her the Contractor's current information
security assessnents are acceptable in lieu
of the SOC 2 Report (s). So that's a key
conponent in Letter G on Page 65 for
consi derati on.

If the Contractor fails during
the Contract termto obtain an annual SOC 2
Report by the date due as specified, the
Departnent shall have the right to retain an
I ndependent audit firmto performan audit
engagenent of a SOC 2 Report of the
I nformati on Functi ons and Processes utilized
or provided by the Contractor under the
Contract.

Experi ence and Personnel: There
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wi ||l be one Key Personnel position that is
| i sted out on Page 66 under Letter A, and
t he conponents there are identified in
Nunmbers 1 through 7.

As for Substitution of Personnel:
Where it's clearly defined out under Section
3.12 what wll be acceptable by the State
and the repl acenent circunstances.

Under of the General Substitution
Provi sions, there's two conponents that's
clearly defined out on Page 67.

Under Repl acenent Circunst ances,
there are six (6) conponents |listed out from
67 into 68.

And to repl ace any Key Personne
In a circunstance other than as descri bed
above, including transfers and pronotions,

t he Contractor shall submt a substitution

request as described in Section 3.12.3 at

| east fifteen (15) days prior to the

I ntended date of change. And that's all I'm
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going to touch on in that area.

W will nove onto Section 3.13,
the Mnority Business Enterprise (MBE)
Reports. These are the references here of
what wll be due on a nonthly basis, to ny
attention, Section 3.13, Letters A through
E. And our Legislative Director wll
di scuss that in a few m nutes.

As well as Section 3.14, the
Vet erans Smal | Busi ness Enterprise (VSBE)
Reports. They're defined out here. They're
due 30 days, as well, on a nonth-to-nonth
basi s.

Section 3.15 deals with Wrk
Orders. |If we have to resort to placing
Wrk Orders, it is clearly defined here as
well as referenced in Section 2.2.2 as well
as the Attachnent Q

Attachnment Q and the pricings for
such will be listed out, will be expl ai ned
out further in Attachnment B.
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Movi ng onto Section 3.16, which
relates to Additional C auses: As described
in Attachnment M and the sanple Contract, the
State shall solely own any custom software,

I ncluding, but not limted to application
nmodul es devel oped to integrate with the
COTS, source-codes, nai ntenance updates, et
cetera. And that is fully detail ed out
under 3.16, all the clauses listed there, as
wel |l as Attachnment M

Under Section 3.16.4, Change
Control and Advance Notice: Unless
ot herwi se specified in an Applicable Service
Level Agreenent, the Contractor shall give
seven (7) cal endar days advance notice to
the State of any upgrade and/or nodification
that may i npact service availability and
performance. That's a key highlight that I
just wanted to throw out there.

That concl udes ny references for
Sections 2 and 3. And we will be noving on
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now to procurenent instructions under
Section 4.

SAMUEL EDUFUL: Al right. Thank
you.

Procurenent I|nstruction

So I'll briefly touch on the
Procurenent |nstructions.

In Section 4.2, it tal ks about
eMaryl and Marketplace. It has two sections
for which you need to take note of that.

And in also Section 4.3 tal ks
about questions and then responses which
will be avail able on the eMaryl and
Mar ket pl ace as well as DHS website.

And under Section 4.4 tal ks about
Procurenent Method, so we're going to use
Conpetitive Seal ed Proposal s.

And t hen pl ease take note of
Section 4.5, that is the C osing Date and
Time for this Proposal, which is clearly
stated on this section.
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And then 4.6, that is on Page 75,
it tal ks about Multiple or Alternative
Proposal s. Pl ease know that Multiple or
Alternative Proposals wll not be accepted
for this Request for Proposals.

And then we'll nove onto Page 76,
that is Oral Presentations. So you will be
required to nake Oral Presentation to DHS
representative concerning this Request for
Proposals. And then the Due Dates and Ti ne
w || be communicated to all.

And then Section 4.13 tal ks about
Cancel l ation of this Contract. It has two
conponents in there, so pl ease take note of
that as well.

And then I'll nove onto Page 77,
that is Section 4.17 tal ks about Acceptance
of Terns and Conditions. Please also take
note of that, and then there are respective
attachnents as wel | .

On Page 78 it tal ks about --
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Section 4.18 tal ks about Proposal Affidavit.
And in that Proposal Affidavit has the
Attachnent C. It needs to be conpleted and
then sent to us with the package.

And then Contract Affidavit, that
is 4.19, tal ks about Contract Affidavit.
That is Attachnment N Pl ease take note of
that as well.

Page 78, Section 4.22 tal ks about
Fal se Statenents. So under that it has
three (3) sections, so please take note of
that as well.

So I'll nove onto Page 80, and
that is Section 4.26, and then | will invite
Lauren to tal k about the MBE Goal for this
Request for Proposals.

MBE GOAL

LAUREN GRAZI ANO G eat. Thanks.

So, again, good norning everyone.
My nane is Lauren Graziano. |'mthe
Director of Governnent Affairs. M previous
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role within the Agency was as the Mnority
Busi ness Enterprise Director. That position
Is currently vacant and we're recruiting for
ny replacenent. But in the neantine, | am
here with you today to go over the

hi ghli ghts of the MBE Requirenents for this
Solicitation.

Just sone history and sone
background on the MBE Programin a sentence:

The MBE Program was created by
the Maryl and General Assenbly by statute in
the late '70s, to nake sure that
hi storically di sadvant aged groups have a way
to participate in the State's contracting
opportunities and, so, we review all our
Procurenents for subcontracting
opportunities for Mnority and Wnen- Omed
Busi nesses.

As far as this solicitation in
front of us, there is a 30% MBE Goal. There
are subgoals in this Solicitation, as well,
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as Sam nentioned in the begi nning of our
di scussion: There's a 7% subgoal for
African Anerican firns, a 2% subgoal for
H spanic Anerican firns, and an 8% subgoal
for wonen-owned firns.

This is a good tinme to provide
you all with a friendly rem nder: |If the
Prime Contractor thenselves is an MBE, they
may satisfy up to 50% of the total goal. So
Iin this case, that would be 15% ri ght,
that's half of 30% And they may satisfy up
to 100% of one subgoal. So that's the goals
for this Contract in a nutshell.

Movi ng onto sone of the required
forms and paperwork: At this phase, the
nost inportant formis the D 1A, Attachnent
D-1A, the MBE Utilization and Fair
Solicitation Affidavit. That one is the
nost i nportant because it is required to be
submtted with your Proposal. If it is not
submtted with your Proposal, your bidis
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consi dered unresponsi ve and you will not be
eligible to be selected for Award. So |
woul d pay special attention to that one.

In the event you've | ooked at the
pool of potential ME resources and
determ ned you are not able to fulfill the
MBE requirenents, you nay request a Wi ver.
There i s Wai ver gui dance and the
docunentation to support your request for a
Wi ver included in the Solicitation as
Attachnments D-1B and D 1C

Some of the renai ning MBE forns,
specifically D2, D-3A and D-3B, those are
due post Award, within ten (10) days of
Awar d, shoul d you be sel ect ed.

And then the remaining
Attachnments -- D-4A, D-4B and D-5 -- those
are tenplates for the nonthly invoices
Vashti nentioned earlier. They are required
to be submtted the 10th of every nonth, one
(1) by the Prime Contractor and one (1) by
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t he Subcontractor, to make sure paynents
align and anounts align, and we can keep
track of regulatory conpliance on our end.
One other thing worth nentioni ng
that cones up wth sone degree of frequency
i's changes to the MBE schedul e or possible
term nati ons of MBEs during the course of
the Contract: The regul ations that govern
that process require the Prine Contractor to
show good cause if they need to term nate an
MBE. Historically, good cause has been
interpreted as: Refusal to perforn naybe
the MBE | oses their certification, becones
ineligible to perform or they cannot
perform under the Contract, they're
I ncapabl e of satisfying the Contract
requi renents. Those would all be good
exanpl es of good cause. It's usually
sonething that's very fast-driven, so any
supporting docunentati on you can keep to
denonstrate, you know, if you have an e-nuil
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chain that shows that you have this history
wi th your subcontractor and you can't
reconcile a certain issue, that's al ways
hel pful for me -- Iif it's me or ny
predecessor, in nmaking our decision as to
whet her or not to grant that MBE schedul e
change.

That's really the highlights as
far as the MBE Requirenents. |'m of
course, happy to answer any questions anyone
may have.

GARY JOHNSON: This is Gary
Johnson w th Maxi nus.

One question: |If we would have
any questions while we're preparing the
Proposal, would we contact you?

LAUREN GRAZI ANO  Yes, for the
time-being I would be the contact.

SANG KANG  Actual ly, Sanuel.

LAUREN GRAZI ANO Well, is it an
MBE questi on?
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GARY JOHNSON:  Yes.

LAUREN GRAZI ANO. Yes, it would
be -- | guess you would contact Sam and he
woul d - -

SAMUEL EDUFUL: Yeah, you have to
contact ne and then | will follow it up and
it will be published.

GARY JOHNSON: Ckay. Thank you.

VASHTI GREEN: Don't send it to

ne.

GARY JOHNSON:  No, no, | know
t hat .

(Laughter.)

GARY JOHNSON: | gotcha.

SANG KANG Is that it?

GARY JOHNSON: That's ny
questi on.

SAMJEL EDUFUL: All right. So
t hose on the line, do you have any questions
concerning the MBE Coal s?
HOPE M LLER No. This is Hope
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from Stellar \Ware.

" msorry, | msunderstood in the
very beginning. W are not MBE or VSBE, so
| apol ogize for that. M phone was breaki ng
up and | didn't hear correctly, so |
apol ogi ze. But | don't have any questi ons.

SAMUEL EDUFUL: Ckay. How about
| CF, do you al so have any question?

LAURA FULLER: H, this is Laura
with I CF

| do not have any questions
concerning the MBE Coal s.

SAMJEL EDUFUL: Thank you. So
we'll proceed and I'Il invite ny coll eague
Sang to tal k about the VSBE Goal s on Page
83, that is Section 4.27.

SANG KANG Thank you, Sanuel.

VSBE GOAL

SANG KANG My nane is Sang Kang.
I ama Procurenent O ficer and I'mgoing to
present the VSBE CGoal: There is a 1% VSBE
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Goal for this Solicitation.

Al'l VSBEs (Veteran-Ommed Smal |
Busi nesses), they have to be verified by the
Ofice of Small and D sadvant aged Busi ness
Utilization (OSDBU), and you can find that
at the website in Section 4.27.

The Solicitation requires that
all Oferors nake personal contact with the
VSBEs and al so to docunent these attenpts.

And after you' ve chosen the VSBE
that you want to work with -- or if you have
two (2), that's fine also -- you would send
in an Attachment E-1, and that's the only
attachnent that you have to send with the
Proposal. And you will say in that
attachnment whether you intend to neet the
Goal , or you can request a Waiver of the
Coal .

One other point is that if you --
| don't think anyone is a Prine -- | nean, |
don't think any of the Prime Contractors'’
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VSBEs. But if you are a VSBE, you can count
100% of the work that you do on the Contract
towards the VSBE Goal. | think that is it.

After the Contract is awarded,
then you would turn in Attachnment E-2, which
I's the Subcontractor Project Participation
Form

And one last thing: There are
our Invoice Forms, Attachnments E-3 and E-4,
that need to be given to the State Project
Manager when the Contract is in place.

That's all | have to present.

SAMUEL EDUFUL: All right. Thank
you, Sang.

We' Il continue from Section 4. 28,
that is Living Wages. So I'Ill invite ny
col | eague Danny to wal k us through this
section that is on Page 85 of the RFP
docunent .

Li vi ng Wage Requirenents

DANNY GULLEY: Good norni ng,
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everyone. |'mDanny Gulley again with the
Procurenent Section. | will try as nuch as
possi ble to be succinct with ny
presentati on.

The Maryl and Living Wage: Si nce
Cct ober 1st, 2007, the State of Maryl and has
requi red Contractors and Subcontractors to
meet the M ninmal Living Wage Requirenents to
enpl oyees that work on service-rel ated
Contracts, and they are setting exenptions
for certain service Contracts, which I
woul dn't want to delve into. But there's a
specific threshold in terns of these service
contracts. You have 100, 000 and 500, 000 for
Contractors that have ten (10) or |ess
enpl oyees. So if you are a Contractor and
you have ten (10) or | ess enpl oyees, the
$500, 000 threshold will apply to you. But
if you are a Contractor with nore than 10
enpl oyees and you sign a contract of
100, 000, that would apply to you. So this
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i nformation can be found under Title 18 of
t he State Finance and Procurenent Articl e,
t he Annot ated Code of Maryl and.

And | will like to state that the
current Living Wage Law for -- okay, what
the State has done is it has divided the
m nimumwage in terns of Tiers. You have
Tier 1 and Tier 2.

So for Tier 1, the m ni mum wage
s 13.96 United States dollars, and for Tier
2 it's 10.49 United States dollars. So a
Contractor will ask how do | know whet her
l"munder Tier 1 or |I'munder Tier 2?

And for Tier 1, the State has
| i sted specific counties and those counties
are: Prince CGeorge's County, you have
Mont gonery County, you have Anne Arundel,
you have Howard, Baltinore County, and
Baltinore Cty. So you find all of those
counties and city under Tier 1.

And for Tier 2, all other
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counti es other than those counties that were
li sted can be found under Tier 2.

And what the State does in
I mpl enenting the various Tiers in terns of
how do | pay those Contracts? O how do |
differentiate those two Tiers in terns of
what it is? Actually, in terns of
per formance and the recipient of the
services, performance is that if you have
that clearly stated initially in terns of
t he 100,000, if you have a Contract that you
sign wwth the State, and we shoul d take note
t hat the 100, 000 is based on the base anobunt
in the option. So it's not only the base
Contract anmount. And for a Contractor that
has |l ess than ten (10) enployees it's the
500, 000 United States doll ars.

So if you have a Contract that is
50% or nore and you have enpl oyees, majority
of those enpl oyees are based in those
various counties that | listed in the Tier 1
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County that is under Montgonery, Howard, it

will be considered as a Tier 1 contract.
That wll be in terns of the perfornmance
base.

But if you have -- let's assune

that if you are a Contractor and none of
your enpl oyees are based in any of those
counties, it will be based on the recipients
of the services.

| hope I'mnot sounding a little
confusing. But the entire cal cul ati on of
the 50% rule is based on the performance of

the service. So if the majority of your

enpl oyees -- 50% of the enpl oyees are

based -- if 50% of the total contract val ue
Is based in -- of enployees are based in

t hose counties that | listed, it would be

considered as a Tier 1. But in terns of
recipient, if a Contractor enpl oyees are not
based in any of those counties, it wll be
based on where those recipients of those
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services are. So let's take for instance a
100, 000 Contract, if mapjority of the
services are received in -- sorry. If 50%
of the services are received in Baltinore
Cty, then we wll consider it as a Tier 1
Servi ce Contract because 50 percent of the
services -- or 50 percent of the total
Contract value are based in Tier 1.

SIMON CORNBERG. So just to
clarify -- and this is Sinon -- this is Tier
1 because we're requiring the Vendor to have
a location within Baltinore Gty, so that's
it. Just to sinplify things: This will be
consi dered Tier 1.

DANNY GULLEY: Al right. So |
Wil just also want to include that nost of
the informati on pertaining to the Living
Wage is found in Attachnment F of the
Solicitation and is entitled Maryl and Living
Wage Affidavit of Agreenment for Service
Contracts.

COURT REPORTERS, ETCetera

ash., D.C.: (202) 628-DEPO * Maryland: (410) 653-1115
ANYWHERE i n the USA: 1-800-947- DEPO




© 00 ~N oo o b~ w N

N N R R R R R R R R R R
b O O 00 N o o o W N - O

PRE-PROPOSAL CONFERENCE

84

And al so you can log onto
Maryl and St ate Departnent of Labor,
Li censing & Regul ation's website,
wwv. DLLRst ate. nd. us. And when you type in
t he search box, type Maryl and's Living Wage
frequently asked questions for additional
I nformation, or other information, or
additional information will be provided to
you or wll be answered.

Lastly, please also know that the
Li ving WAge rates are subject to annual
adj ust nent by the Departnent of Labor,
Li censi ng & Regul ati on and are published 90
days to the end of each fiscal year. So the
Li ving Wage Act is not really like fixed and
I's subjected to change based on published
rates that are done by the Departnent of
Labor, Licensing & Regul ati ons.

And al so know that prices
i ncluded in your Proposal cannot be changed
after -- based on changes in the Living Wge
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requi rements.

Thanks. Are there any ot her
questions?

(No Response.)

SAMUEL EDUFUL: All right.
Danny. Thank you.

So we'll continue with Section
4.30, that is Conflict of Interest, it's on
Page 86. It has a Subsection of four (4)
conponents. And then the Vendors shall
conplete and sign a Conflict of Interest and
Di sclosure Forns -- that is Attachnment F --
and submt it with their Proposal. So
pl ease take note of that.

And then in Section 4.31 tal ks
about Non-D scl osure Agreenent al so. And
t hat one also has a form-- that is
Attachnent | -- which needs to be conpl eted
and then submtted in addition to the
package that needs to be submtted to us.
So pl ease take note of that.
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So I'll nove onto Section 4. 35,
that is Page 88. It tal ks about Location of
t he Performance of Services D sclosure. So
vendors are required to conplete a Location
of Performance of Services D sclosure. A
copy of this can be found in Attachnent L.

So I'll continue with Section 5,
t he Proposal Format -- no, sorry.

I wll talk about the Hiring
Agreenent, that is Section 4.36, the H ring
Agreenent: All vendors are advised that if
a Contract is awarded as a result of this
Solicitation, the successful Vendor will be
required to conplete the DHS Hiring
Agreenent Form A copy of this is in
Attachnent O So if you have any question
in relation to DHS H ring Agreenent, please
wite to ne so that we'll respond to that.

Proposal For mat

SAMUEL EDUFUL: So I'll nove onto

Section 5, that is Proposal Format. That is
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at Page 86: Vendors are to submt two (2)
Proposal s, that is the Financial and then
t he Techni cal Proposal.

The Fi nanci al should contain one
(1) original copy of the docunent shoul d be
marked "Original,” and then with five (5)
phot ocopi es al so should be nade and t hen put
in one (1) package.

And then the Techni cal should
al so contain one original docunent and then
five (5) copies that needs to be put
t oget her.

And then both the Fi nancial and
t he Techni cal shoul d be put in one package
and then sent to us before the due dates of
t hi s Proposal.

So Proposals will not be accepted
by e-mail or fax. It will not be considered
al so.

And then no pricing information
shal |l be provided in the Techni cal Proposals
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but, instead, it should be on the Financi al
Pr oposal s.

And in Section 5.2.3 tal ks about
how t he Proposals are to be submtted:
Proposal s submtted by hand or by mail,
pl ease refer to the Key Informati on Summary
Sheet.

Any Proposal received at the
appropriate mailroom or typical place of
mai | receipt, for the respective procuring
unit by the tine and date listed in the RFP
wll be deened to be tinely. The State
recommends a delivery nethod for which both
the dates and tine of receipt can be
verified.

For hand-delivery, Vendors are
advi sed to secure a dated, signed, and
ti me-stanped (or otherw se indicated)
recei pt of delivery. Hand-delivery includes
delivery by commercial carrier acting as an
agent for the Vendor
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So as | indicated, the
Procurenment O ficer nmust receive all
Proposal material by the RFP due date and
Time specified in the Key Information
Sunmary.

So | believe the rest of the
information is self-explanatory. So if you
have any information, please do reach out to
me, send ne an e-mail, and then we'l]|
respond to all your questions.

So we are done for the day, so we
w ||l ask questions. So we'll start from
t hose on the phone line. W wll start with
| CF. So pl ease nention your nane and the
name of your conpany and then you ask your
questions. So | CF?

Questions

LAURA FULLER  Good nor ni ng.

This is Laura Fuller with ICF. | have a
questi on or two about the questions.

Wul d you pl ease confirmthat
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questions are due June 28 -- |I'msorry, June
18th at 2:00 p.m? At Section 4.3.1 state
they are due at |east five (5) Business Days
prior to the Proposal due date.

SAMUEL EDUFUL: That is correct.

LAURA FULLER  Ckay. Thank you.

My second question is: Wth the
questi ons being due June the 18th at 2:00
p.m l|local tine, do you have an anti ci pated
dat e when responses to those questions woul d
be available in Iight of the Proposal being
due in |less than two weeks?

SAMJEL EDUFUL: W'l try as nuch
as possible to answer all the questions that
will be submtted on tinme, so that you can
have answers to those questions, so that it
can assi st you in preparing your Proposals.

SANG KANG. You can send
questions in before June 18th, so that you
can prepare your Proposals. That's just the
final date we had in m nd.
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LAURA FULLER O course. |
understand. That's the period if any | ast
m nut e came up.

SAMUEL EDUFUL: All right.

LAURA FULLER: That was all the
questi ons from nysel f.

SAMUEL EDUFUL: Oh, okay.

So we will nove on to Stellar
Ware. Do you have questions for us?

HOPE M LLER H . This is Hope.

| just want to clarify: You said
we can send the questions prior to 6/18,
correct?

SAMUEL EDUFUL: That's correct.

HOPE M LLER: To you?

SAMUEL EDUFUL: Yeah, to ne.

HOPE M LLER  Ckay. Perfect. |
do have a coupl e questions here. Do you
want me to -- | have sone, |ike, detailed
questions. Do you want ne to ask them now,
or put themin the e-nmail?
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SAMJEL EDUFUL: | will appreciate
if you put that into witing, so that we
wll look at it.

HOPE M LLER  Ckay. These are
detail ed questi ons regardi ng NVSN and | W\
So I'l'l put themin witing.

SAMJEL EDUFUL: Yeah, that would
be great.

Any further questions?

(No Response.)

SAMUEL EDUFUL: Thank you.

So we'll nove onto the conference
room  Maxi nus?

GARY JOHNSON: Col | een, do you
have any questions? 1'll give you, since
you' re on the phone, first.

(1 naudi bl e Response.)

SAMUJEL EDUFUL: Could you pl ease
speakup or get closer to your mcrophone so
t hat we can --

COLLEEN NMARTI N: Gary, 1"l let
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you ask since you're having a hard tine
heari ng ne.

GARY JOHNSON: Oh, okay. Just a
coupl e questi ons:

Can you clarify the Notice of
Contract Award and provi de an esti nated date
of notification when it's submtted? 1Is
t hat sonet hi ng you can provi de now?

SAMUEL EDUFUL: Not at the
noment, but we'll get back to you with the
response.

GARY JOHNSON:  And then --

VASHTI GREEN. So let nme ask you
a question.

GARY JOHNSON:  Yes.

VASHTI GREEN:. For clarity, are
you asking -- because, generally, once we go
to BPW it is -- once it's awarded at the
BPW we | eave there and we notify right then
and there. W don't prolong notification,
general ly.
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GARY JOHNSON:  Ckay.

VASHTI GREEN: |Is that what
you' re asking; are you going to be notified
the day of the award?

GARY JOHNSON: Yeah. That's what
we' re | ooki ng at here.

VASHT| GREEN: Ckay.

GARY JOHNSON: Al right. And is
It possible that we can get |ike a deno of
t he Dashboard prior to subm ssion of the
deadl ine, or any information on that?

VASHTI GREEN. The question and
answer period -- | nean, prior to the
questions period expiring? O after it is
awar ded?

GARY JOHNSON:  Prior to the
questions period, yeah.

SIMON CORNBERG We'lIl have to
get back to you on that. It's sonething
we' |l have to discuss with OTHS. | nean, if
it's possible to do so, naybe we can have it
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i n the readi ng room or sonething. But
that's sonething that OTHS will give us
confirmation.

GARY JOHNSON: G eat.

VASHTI GREEN: And you feel that
doing it --

HOPE MLLER I'"msorry, | have
t hat sane questi on.

SAMUEL EDUFUL: Sorry. Pl ease
state your nane and then the nane of your
conpany and t hen ask your question.

HOPE M LLER: This is Hope again,
' msorry.

| have that same question, so if
you could -- | think that was Gary who j ust
asked that?

SAMUEL EDUFUL:  Yes.

VASHTI GREEN: Yes.

HOPE M LLER: If you coul d
respond to ne with that, as well, because |
did have that as a question on ny list.
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SI MON CORNBERG. Ckay. So j ust
to clarify: Al questions that are
submtted to us wll be posted on eMaryl and
Mar ket pl ace, and all Vendors will be able to
see all the questions. So if either one of
you just want to ask us in witing, just so
t hat you can renenber, and then we can all
post a response.

GARY JOHNSON:  Yes.

VASHTI GREEN: And | wanted to
pi ggyback on Gary's comment: You wanted --
prior to when the questions are due, | guess
you feel you seeing that system woul d ki nd
of explain sone of your responses?

GARY JOHNSON: Exactly.

VASHTI GREEN. Okay. We'll get
back.

GARY JOHNSON: Thank you. |
t hink everything el se was pretty much, you
know -- and we'll submt the questions, of
cour se.
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SAMJEL EDUFUL: All right.

GARY JOHNSON: But these are the
ones | had before noving forward. Okay. |
t hi nk everything else is pretty nuch
cover ed.

SAMUEL EDUFUL: All right. Thank
you.

So, as | said, if you have any
further questions, please put it into
witing, and then we will respond and post
it on eMaryl and Mar ket pl ace and DHS website.

So thank you all for your
partici pation, and have a great day.

(Concl uded at 11:13 p.m)
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|, CHERYL JEFFERI ES, do hereby
certify that the proceedi ngs were recorded
by ne stenographically and electronically at
the tine and pl ace nentioned on the cover
sheet thereof, and, thereafter, transcri bed,
that said hearing is a true record of the
statenents made; that | am neither counse
for, related to, nor enployed by any of the
parties to this proceedi ng;

And further, that |I am not
financially or otherwi se interested in the
outcone of this matter

As Wtnessed by ny hand and

signature as indicated bel ow.

CHERYL JEFFERI ES
Certified Court Reporter
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